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Strategic leadership is a leader’s ability to

communicate a clear vision for an

organization and to persuade others to

attain that vision by implementing

organizational change.  Strategic leaders

create organizational structure,  allocate

resources and assess results.    

STRATEGIC LEADERSHIP 



Architect 

STRATEGIC LEADERSHIP 

Contractor Banker



Mission 

XA MISSION    VISION & 
Vision

We reconcile students to

Christ,  equipping them

through Spirit-filled

communities of prayer,

worship,  fellowship,

discipleship,  and mission to

transform the university,

the marketplace,  and the

world.  

We are a Spirit-empowered,

diverse community of

believers on university

campuses,  declaring in

word and lifestyle our faith

in Jesus Christ,  equipped to

fulfill  our purpose in God’s

global plan.  



MINISTRY MODEL OF XA 
As ministers of reconciliation,  we are a community of

God’s college-age people:  a community of worship,  a

community of prayer,  a community of fellowship,  a

community of discipleship,  and a community of

mission.  We include the concept of ‘community’  in all

of these because of the high priority we put on

coming together as a group for biblically commanded

activity.  

(Acts 2:42-47)  



HEALTHY CHI ALPHA 
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XA MATRIX ORGANIZATIONAL DESIGN 
The National Chi Alpha Programme 



FOUR VOICES FROM THE MATRIX 


