
Chi Alpha Campus Ministries 
Annual Local Campus Ministry Assessment Tool 

Date

Name of Director

College/University You Serve

Is Census Data Attached?



Healthy Chi Alpha 
Critical Issues

STRENGTHS 
What we do well

WEAKNESSES 
What we can do better

OPPORTUNITIES 
What we can leverage

THREATS 
What we must pay attention 

to

Disciple-Making 
Communities

Spirit 
Empowerment

Cross-Cultural 
Missions

Healthy Leaders



Important Notes to Remember for Key Objective #1: 

KEY OBJECTIVE #1

Goals Action Steps Who is Responsible? Deadline?



Important Notes to Remember for Key Objective #2: 

KEY OBJECTIVE #2

Goals Action Steps Who is Responsible? Deadline?



Important Notes to Remember for Key Objective #3: 

KEY OBJECTIVE #3

Goals Action Steps Who is Responsible? Deadline?


